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Good morning CCC! [Introductory stuff] 

If you would, turn in your bibles to the book of Ephesians. We will be looking at the first half of 
chapter four. I have thoroughly been enjoying our study of this book and pray it has been a 
blessing to all of you as it has been to me.  I think the sermon title for today is perfect: “A 
Beautiful Mess.” Depending on the day or how your life is going, you might lean towards one of 
those words more than the other, this church is beautiful! Or, this church is a mess! But in 
reality what God is doing through his church is beautiful, and it is messy, but for us as 
Christians it is awesome, and humbling, and a privilege to be a part of.  

And Jeff reminded us last week of what we have seen so far in Ephesians.  
In ch. 1-3 Paul has articulated the blessings of the Christian life - our position in Christ, our 
possessions in the Kingdom, and our privileges as citizens of this kingdom. 
Now in ch. 4-6, Paul is going to turn his attention to practical matters.  

And here in ch. 4, God through Paul wants to instruct us on some aspects and practical 
matters of the church. What are the characteristics of healthy churches and how do we as the 
people of God be a part of it. That is our starting question.  

Background: Paul spent time in Ephesus, approximately three years, as he labored in sharing 
the Gospel, instructing, and making disciples. At this point he's left Ephesus, but he writes the 
letter to the church for encouragement and instruction. Picture the scene with me. You have 
various house churches spread throughout the city. People from different ethnic, social, and 
religious backgrounds have come to faith in Christ. Some have abandoned all for Him. And 
these people must work together! Paul outlines in the first three chapters their grand calling of 
spiritual and cultural transformation. So when we come to chapter four, one can ask how the 
Ephesians, and us by extension, will fulfill this great calling. Should they fight for it? Should 
they assert their power and try to change things. Paul’s answer is clear in that this cultural 
change happens when we live out our calling as disciples. Read with me the first six verses.  

Ephesians 4:1-6 
I, therefore, the prisoner for the Lord, urge you to live worthily of the calling with which you 
have been called, 2 with all humility and gentleness, with patience, bearing with one another in 
love, 3 eager to maintain the unity of the Spirit in the bond of peace. 4 There is one body and 
one Spirit, just as you too were called to the one hope of your calling, 5 one Lord, one faith, 
one baptism, 6 one God and Father of all, who is over all and through all and in all. 

There are three marks of a healthy church we find in our section of chapter 4 today, and these 
characteristics not only describe the church as a whole but the Christians who make up the 

!1



church as well. So I will highlight those and discuss them in detail. But the first we see from vv. 
1-6 is that  
Healthy Churches are marked by 
1) Spiritual Unity (4:1-6) 

A few things to highlight here (calling and command). Paul uses very strong language in 
v. 1. He urges us to walk in a manner worthy of the calling. It’s almost redundant,“walk 
in a manner worthy of the calling to which you were called.” How we are to live and act 
is determined on the calling we have been given. So what is this calling? 

A. The Calling first is one of salvation. The calling is salvific. This is the salvation 
calling that Paul has been expounding on in chapters 1 and 2. God is the acting 
agent of salvation, Paul tells us. He has chosen us, adopted us as sons and 
daughters, given us the inheritance in Christ. And so this calling is one grounded 
in love and filled with hope. We have hope, because we know that Christ has 
conquered sin. That death is not the final stage. That one day He shall return and 
set all things anew. To set all things back to how it was originally intended in the 
garden. 

a. So this calling language is at first salvific. When God calls you to be apart 
of his people, he names you as his own. Look at how Paul interprets 
Hosea for us.  

b. Romans 9:25-26 - 25 As indeed he says in Hosea, “Those who were not 
my people I will call ‘my people,’ and her who was not beloved I will call 
‘beloved.’” 26 “And in the very place where it was said to them, ‘You are 
not my people,’  there they will be called ‘sons of the living God.’” 

c. The calling is one that all who claim to be Christians have embraced. The 
calling to be a son or daughter of God. To understand that your life is not 
your own and that ultimately you were bought with a price, by the blood of 
God’s own son Jesus Christ. It’s no wonder that Paul uses this “urge” 
imperative, its like us saying I “strongly urge” you!  Because when you 
think of the glory to which you have been called, your life should live out 
this calling. And so we turn to this.  

B. How do we live out this calling? 2 with all humility and gentleness, with patience, 
bearing with one another in love, 3 eager to maintain the unity of the Spirit in the 
bond of peace. 

a. In light of the calling, we should be marked by humility and gentleness, we 
should be patient with our brother or sister, giving them understanding in 
love. Jeff covered these in depth last week, so let’s simply land on the 
practical level.  

i. Are you humble? Do you understand that you are not God’s gift to 
Earth, rather that was your Savior Jesus Christ? Living under that 
authority makes us all humble. 

ii. Are you gentle? Can others approach you, confide in you? Lean on 
you in times of despair? 

iii. Are you patient with people? With other Christians? With those in 
your house? Understanding that God’s road for their sanctification 
and yours are often going to look different, with different milestones, 
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different bumps in the road. (Patience is my bump in the road, 
fatherhood) 

iv. And again what’s underlying all of these? Are you marked by love? 
Has the grace and love of Christ truly reached your heart and 
affected your actions? 

C. Because love is what allows verse 3 to happen (Read). Love allows us to be 
eager in maintaining unity. The church is to be united. But this is not unity for the 
sake of unity, not unity like you find in teams or organizations. Paul writes that its 
a unity of the spirit.  It’s a unity in the church where each of us is marked by 
gentleness, patience, and love towards one another. We must be conscious of 
this, must be diligent in pursuit of this. We do not, as a church, strive after our 
own individual agendas, our own desires and thoughts of what church should be 
like. Rather, we diligently strive after and pursue God’s agenda. His design for his 
church. So it’s a reality to be maintained but also, as we will see in v. 13, to be 
attained. We have been given unity in Christ, but we also pursue unity in Christ.  

a. And Paul tells us that this comes through peace. We maintain this spiritual 
unity in a bond of peace. This is the glue that holds us together. We strive 
after forgiveness, after reconciliation with our family in the church, always 
remembering that in Christ all is forgiven.  

- This brings us to verses 4-6, a kind of early Christian creed that the foundation of our 
faith rests on. Paul grounds this unity that he is calling us to through a theological and 
doxological expression.  

- Affirming one creed: as one body and one Spirit (4:4), called to one hope (4:4b), one 
Lord (4:5), one faith (4:5b), one baptism (4:5c), one God and Father of all (4:6a). 

- You hear the repeated refrain of “one.” Paul is grounding the unity he calls us to in v. 1-3 
with the unity evident not only in the church but in God himself. 

Charles Spurgeon, a preacher from the 1800’s remarks, “If there were two lords, you might be 
divided into two parties; if there were two faiths, you might split up into two sections . . .  if 
there were two fathers, there might be two families; if there were two indwelling spirits, there 
would be, and there must be, two sorts of people; but, in the true Church of Jesus Christ, there 
is “one God and Father of all, who is above all, and through all, and in you all” (Commentary). 

- As God is one so we as the people of God are called to be one, there is a spiritual unity 
that we must pursue in love, putting others before ourselves, seeking to serve one 
another, with the goal and purpose that the church would flourish.  

So we see from this passage that a healthy church is marked by spiritual unity, but next we see 
that it is also marked by spiritual Diversity.  

2) Spiritual Diversity  
Ephesians 4:7-12 “7 But grace was given to each one of us according to the measure of 
Christ's gift. 8 Therefore it says,“When he ascended on high he led a host of captives, and he 
gave gifts to men.” 9 (In saying, “He ascended,” what does it mean but that he had also 
descended into the lower regions, the earth? 10 He who descended is the one who also 
ascended far above all the heavens, that he might fill all things.) 11 And he gave the apostles, 
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the prophets, the evangelists, the shepherds and teachers, 12 to equip the saints for the work 
of ministry, for building up the body of Christ.” 

1. It’s apparent from the rest of Scripture that the church is diverse ethnically. We see this 
as the Gospel is going forward to the nations, we see this today in brothers and sisters 
in Christ who don’t look exactly like us, we see this in the missionaries we actively 
support and pray for who are laboring in various countries around the world. Christianity 
is filled with people from all nations. 

The diversity we are looking at here is a spiritual diversity. Just as we are united in the spirit, 
one church, one Lord, One Father over all, so within the one church there are a diversity of 
giftings. 

There are two sub-sections we will look at within this text, verses 7-10 and verses 11-12. Let’s 
look at 7-10 first where we see diverse gifts for ministry.  

A. Diverse Gifts for Ministry 

The unity outlined above does not imply uniformity. We are not all the same in here, not all 
clones in that sense. And verse 7 is really the key of this section, “but grace was given to each 
one of us according to the measure of Christ’s gifts.” 

- A few other passages are helpful here. 

- 1 Corinthians 12:11 “All of these are empowered by one and the same Spirit, who 
apportions to each one individually as he wills.” 

- Romans 12:6a “Having gifts that differ according to the grace given to us, let us use 
them.” 

Combined with the passage today, these verses are instructional. Christ, upon his ascension to 
the right hand of God, has gifted to the church, US his people, gifts through the Holy Spirit that 
equip and enable the body to flourish and grow. You are not an accident in the body of Christ. 
Christ has gifted you and has a purpose for you in serving the body. So for those of you 
Christians discouraged here, those frustrated by church, take comfort in the fact that you are 
needed. That Christ has gifted you and you have a part in this beautiful mess we are all a part 
of.  

- And what’s interesting is that he calls this grace, Christ apportions to each of us a 
measure of grace. What’s clear is that this is not the saving grace often talked about. 
Grace given to us in salvation is a gift, but there is another gift of grace that equips us. 
All of us as Christians. You are saved by grace and equipped in grace by the Holy Spirit.  

This brings us to what some of those gifts are. (Reminder) This is not an exhaustive list. No 
two lists that Paul provides are identical. I think there are some gifts most likely not listed. But 
in verses 11-12 of chapter 4 we see 

Diverse responsibilities for leadership (4:11-12) 

These are the giftings that were and are present in the leadership of the church.  

Ephesians 4: 11-12 “11 And he gave the apostles, the prophets, the evangelists, the 
shepherds and teachers, 12 to equip the saints for the work of ministry, for building up the 
body of Christ.” 
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These are leadership offices within the church that Christ gives to lead and protect the flock. To 
repair what is broken and supply what is lacking. So, A few remarks concerning these are 
helpful. There is a mutual authority inherent in church leadership, but the list here does seem 
to imply a sort of descending authority, but can also be looked at chronologically as well. Paul 
tells us in chapter two of Ephesians that the apostles and prophets serve as the foundation of 
the church, with Christ himself being the cornerstone. A foundation is not put down twice. It is 
laid firm the first time and built upon this. And I don’t want to camp on this, but it is important to 
explain. The Apostles and Prophets served as the foundation and are no longer present in the 
exact same way today.  

- Apostles (Capital A/lowercase. Eye-witnesses. Miracles) 
- Prophets (Those with a direct revelation and word from the Lord, hen you look at the 

early church in Acts, explicit Christian prophecy is barely mentioned, but when it 
happens it is always characterized by instruction. Instruction of what we can ask? Of 
God and his Word, of future events, of how the church should proceed, or interpretation 
of a given letter) There are traits of prophetic ministry that come through in preaching 
today. We don’t, or I’ll say preachers shouldn’t, claim to have a new revelation from the 
Lord. We don’t preach name it and claim it. Rather we preach God’s already given 
revelation of his Word. We mine the depths of God’s word, teaching and explaining the 
truths of it, seeing things we might not have noticed before, but we do not speak and 
say “Thus sayeth the Lord” for the entire church.   We preach Christ, which the book of 
Hebrews tells us is the ultimate and final revelation of God. This doesn’t mean that 
through the Holy Spirit a man or woman can’t have clear insights or wisdom from the 
Lord to pass on to a fellow brother or sister. Those are normal ways in which God 
through His Spirit works to encourage and equip the saints for the work of ministry.  

- But we should be very careful to say, “thus sayeth the Lord.” We should be very 
careful to say the Lord told me so and so. Every insight, every word of wisdom 
given is to always be biblically grounded. 

- Evangelists (All called, particular gift evident here) 
- Shepherds (Pastors) & Teachers (absence of article, close association, all pastors are 

teachers, not all teachers are pastors) 

These gifts to the church are always meant to build up.  
All of these gifts are for the main point, verse 12 to be accomplished. “To equip the saints for 
the work of ministry for building up the body of Christ.” 

The leaders listed in verse 11 have one sole focus: equipping the saints for the work of 
ministry. Any pastor/teacher would tell you this is their main focus and calling in terms of the 
work of ministry. To equip the saints that God has entrusted to their care. On the opposite side 
of this coin, church leaders are merely instruments in God’s hands used for your sanctification. 
You should recognize that those you sit under and listen to as they teach the things of God are 
aiding in your sanctification, are being used by the Lord to make you look more like Christ.  

- A leader in the church never forgets whose authority they ultimately sit under, the 
authority of Jesus Christ. This is his church. And a pastor/teacher never forgets the 
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higher standard that they will be judged with. For a pastor to be siloed off in ministry, not 
accountable to anyone else and not sharing the burden and weight of ministry with 
others is a dangerous, and I would say even foolish, thing. Probably why the Bible puts 
forward a plurality of elders to lead.  

But this idea of Saints doing the work of the ministry is where we will finish up this point. As we 
already established, we all have a work to do in ministry because we all have spiritual gifts 
given by Christ. And this isn’t the first time Paul has mentioned this idea of “work.” Earlier he 
said this in chapter 2, (Ephesians 2:10) “For we are his workmanship, created in Christ Jesus 
for good works, which God prepared beforehand, that we should walk in them.” Later in 
Chapter 5 Paul will tell us to imitate God.  God works, and we imitate God by working. All 
people in the body are to work. 

Some of you might hate your jobs, might hate your workplace, so the very idea that I would 
mention work while you are trying to worship is driving you nuts! But, as I’m sure you know, 
Paul here is talking about your work as a Christian. And that work and those giftings extend 
beyond the walls of the church. The vocation you are called to is to be redeemed for the Lord. 
The gifts that you have been given should make their way into your relationships at work, your 
peers and coworkers, your bosses.  

- The work of discipling your children, the work of using your giftings as a businessman or 
woman to bless others, the work of serving those less fortunate than you, the work of 
sacrificial giving, of serving families at the church through helping in the nursery or 
teaching a sunday school class, of making meals for new parents, of ministering to one 
another in discipleship classes and groups, and many many more. Through all of these 
things the body is edified, blessed, and built up.  So for the Christian here today, the 
question naturally comes “what are you doing with the giftings Christ has given you?” 

- Are you serving in light of them? 
- For those who aren’t sure of their gifting, are you opening yourself up to Christian 

community so that you can have others speak into your life and help you see your 
giftings? 

- And as a warning, The Christians that I know who have made the biggest mess of their 
lives (other than blatant sin) are those who have not been satisfied with fulfilling the 
calling of their specific gifts. They always wanted to be someone else. If you despise 
what God made you to be, what he has gifted you to do, then you will never find the 
satisfaction he intends for you.  

- The goal is for us NOT to be immature consumers but actually eager servants. I love 
what Paul Tripp writes, he says,  

“Your life is much bigger than a good job, an understanding spouse, and non-
delinquent kids. It is bigger than beautiful gardens, nice vacations, and 
fashionable clothes. In reality, you are a part of something immense, something 
that began before you were born and will continue after you die. God is rescuing 
fallen humanity, transporting them into his kingdom, and progressively changing 
them into his likeness - and he wants you to be part of it.” 
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- THAT’s the work we are called to do! 
- My prayer is that we would never squander the gifts that Christ has left us. Those gifts 

are to be used for the building up of the body. We have a corporate responsibility to one 
another to use them! It is one of the main means of our sanctification, of us growing into 
mature believers.  

- Which brings us to our last point. 

Healthy Churches we have seen are marked by 1) Spiritual Unity, by 2) Spiritual Diversity and 
now we see 3) Spiritual Maturity 
3) Healthy Churches are marked by Spiritual Maturity 

- The result of the church’s unity and diversity is its maturity.  
Let’s read verses Ephesians 4:13-16.  
13 until we all attain to the unity of the faith and of the knowledge of the Son of God, to mature 
manhood, to the measure of the stature of the fullness of Christ, 14 so that we may no longer 
be children, tossed to and fro by the waves and carried about by every wind of doctrine, by 
human cunning, by craftiness in deceitful schemes. 15 Rather, speaking the truth in love, we 
are to grow up in every way into him who is the head, into Christ, 16 from whom the whole 
body, joined and held together by every joint with which it is equipped, when each part is 
working properly, makes the body grow so that it builds itself up in love. 

- Paul calls us all to maturity. He uses the language of manhood and then contrasts that 
with children in verse 14. Spiritually speaking, we are called to grow up! To not remain 
as children but to grow more and more into the “fullness of Christ.” 

- There is a reason I don’t let my son Jed drive the car, even though he has asked many 
times. He is a child. He has not been trained. He has to be taught! And the Christian life 
is the same. We are brought into the faith as babies and are called to grow through the 
Word and become disciple-making teachers.  

- In this contrast of maturity and childishness, we see what characterizes maturity in the 
faith.  

- No longer unstable in our faith (4:14a) (Not a child, we have a spirit-confidence) 
- No longer susceptible to faddish doctrines (4:14b) Grounded in the Word (One) 
- No longer gullible to flashy counterfeits (4:14c) don’t add or subtract from Gospel 

Compare this to a child. Children are usually gullible and easily deceived. Please do not email 
me tomorrow telling me how your child is perfect and NOT gullible. I will email you back the 
doctrine of original sin. Allow me to speak generally here. Children are usually gullible, usually 
not stable, usually easily deceived. And False teachers will prey on people in the faith like this, 
saying things like: 

- All paths and religions are the same. 
- Good people always go to heaven.  
- The bible is just one of many books. And so on and so on.  
- Paul uses vivid imagery to describe this immature faith. “Tossed to and fro by the waves 

and carried about by every wind of doctrine.”  

Honeymoon Story 
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I tell you this because I think it is, in part, what’s undergirding Paul’s metaphor. There is no 
such thing as a Christian who just floats. We thought we were floating, but we were just getting 
pulled deeper and deeper. The waves of sin and the tides of temptation are always seeking to 
pull us from Christ. We don’t just float,, who don’t just stay the same. You are either maturing, 
as Paul talks about, or you are drifting. 

But the expectation here in this passage is that we would grow up and mature as a Christians. 
That we would not stay the same. That we would not be tossed to and fro by the waves.  That 
from the giftings evident in the body of Christ we would be sharpening one another as the Holy 
Spirit is at work in us.  

I love what verse 15 says. We speak the truth in love. We don’t speak truth in hateful ways, 
and we don’t love someone naively, failing to speak God’s truth to them. Rather we speak the 
truth in love, and as we do, we grow together, collectively, as the church, as the body into the 
fullness of Christ. Each of us contributing. Each of us looking more and more like our Savior.  
Would you pray with me. 
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