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Introduction: A Sunday School class was putting on a Christmas play for their small Baptist church. 
They rehearsed for weeks to get their lines down. But the little boy who was assigned the role of the 
Inn-Keeper in Bethlehem did not at all like his part. His only 2 lines in the play didn’t seem quite 
right to him. But in rehearsal he practiced the lines as they were written. “What do you want Mary 
and Joseph?” “I’m sorry but there’s no room in the Inn for you!” 

The night of the play came and this mischievous boy decided to fix what was wrong with the story—
so when little Mary and Joseph came knocking, he opened the cardboard door to his Inn and said, 
“Ahh. Mary, Joseph—the parents of God’s Son. Come right this way—I have a room all ready—just 
for you.” 

Mary and Joseph were like, “No. That’s not what you say. You’re supposed to turn us away!” 

And I don’t think the Sunday School teacher ever got that service back.  

We all know how the story is supposed to go. We’ve read it a thousand times, seen hundreds of 
Nativity sets depicting the poor baby Jesus born in barn-like stable laying in a wooden hay trough. 
And so when someone messes the story up, we object.  

And when tragedy or heartbreak touches our lives and changes our story—we object—we know how 
the story is supposed to go. My life is supposed to be filled with freedom, abundance and hope. My 
life is supposed to be good and filled with unabated joy. But then some disruptive situation, or a poor 
choice comes along and changes the story, interrupts my plans for a life of undiminished happiness. 

This festive season isn’t so festive for some. Because it reminds them that their personal narrative 
has forever changed, has been forever disrupted by loss or disillusionment.  

Transition: This morning we are looking at the joy of Christmas. Christ’s birth is the single most 
transforming event, apart from his death and resurrection, because it is the announcement of God 
coming to rule his people and to bless all the nations of the earth.  

One of the very last prophecies still ringing in the ears of scribes and scholars by Jesus’ day comes 
from Micah chapter 5. Listen to these striking words regarding the coming of the Messiah… 
Prophecy: Micah 5:2-5 “But you, O Bethlehem Ephratah, who are too little to be among the clans of 
Judah, from you shall come forth for me one who is to be ruler in Israel, whose coming forth is from 
of old, from ancient days. 3 Therefore he shall give them up until the time when she who is in labor 
has given birth; then the rest of his brothers shall return to the people of Israel. 4 And he shall stand 
and shepherd his flock in the strength of the LORD, in the majesty of the name of the LORD his God. 
And they shall dwell secure, for now he shall be great to the ends of the earth. 5 And he shall be their 
peace.” 
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Big Idea: Today’s story is about the fulfillment of this promise that the ruler—the ancient of days 
will come to a mother who labors and gives birth to the Shepherd of God’s people who would 
become their peace. And the announcement and birth of God’s Messiah brings great joy to Mary and 
her family. But it also brings, not long after, real disruption to their lives.  

1. The Joy in the Promise (Luke 1:46-48b). 
“And Mary said, “My soul magnifies the Lord, 47 and my spirit rejoices in God my Savior,  
48 for he has looked on the humble estate of his servant.” 
Illus. I remember every time my wife ever announced to me we were having a child. Each time 
without failure she and I experienced this unspeakable joy. That was particularly true at Logan’s 
Advent. It was the most difficult time in our marriage because we were struggling to eek out a living, 
as a young couple we were working 4 jobs between us and barely able to keep our house. As a strong 
provider and raised in that type of home, I can’t tell you the pressure I felt on a daily basis to make 
ends meet and to provide more little baby ducks.  

And you would think that the announcement of one more mouth to feed would be the straw that 
broke me—but it wasn’t. When little Logan came into the world Kerri and I were filled with such 
hope, and joy. And he was such a wonderful little baby. Sleepy and fat and happy and funny.  

It’s one thing to have your wife or a doctor announce your child, but Mary has received the news 
from Gabriel, the angel of the Lord who stands in the presence of her God—announcing that she will 
have a holy Son, virgin born, immaculately conceived by the Spirit, and he will set the world right—
establishing his Kingdom, taking David’s throne, and will bear the unique title “Son of the Most 
High God.”  

And just like that the angel in all his resplendent glory disappears from sight—and a sense of wonder 
and joy fills her heart. It does not matter that she and poor Joseph are found in the humblest of 
circumstances. It doesn’t matter that the Messiah will not be born in the lavish accommodations of 
the Herodian palace, or that she will go without palace servants to take care of the baby—she has 
none of that will not attend him to. And the road is only going to get tougher for her.  

But joy fills her heart—“My soul does magnify the Lord—and my spirit rejoices within me for God 
my Savior who has looked upon this humble servant.” 

I think it’s fair to say that we can look at our own sense of joy in the birth of our kids and extrapolate 
that out—she must have been experiencing the height of human elation and the purest kind of joy at 
this announcement.  
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2. The Journey to Bethlehem (2:1-7).  
v. 4-7 “And Joseph also went up from Galilee, from the town of Nazareth, to Judea, to the city of 
David, which is called Bethlehem, because he was of the house and lineage of David, 5 to be 
registered with Mary, his betrothed, who was with child. 6 And while they were there, the time came 
for her to give birth. 7 And she gave birth to her firstborn son and wrapped him in swaddling cloths 
and laid him in a manger, because there was no place for them in the inn.” 
Don’t you just love the economy of Luke’s description here? Let’s punch it up.  

Publius Sulpicius Quirinius was a proven enforcer of Roman rule. In 12 BC he was given the title 
Proconsul and by 8BC he was sent by Rome to Syria (which included Galilee) and was well known 
in the region. Quirinius’ statue was erected in Syria in 8BC likely as a result of his victory over the 
Homonadenses rebellion, and during this period he was the most dominant presence of authority in 
the early first century.  

Rome eventually sent him to Judea to clean up the mess left by the incompetent and inept rule of 
Herod Archelaus; the census mentioned here though officially beginning in 6 AD would have taken 
about a decade to prepare and announce throughout the Kingdom—and in this space of time a Jewish 
revolt against the census took place which was met with Roman might.  

Each man and his family was sent to be registered in the town of their birth—and Joseph’s lineage is 
Davidic and he comes from Bethlehem the birth place and town of King David’s formative years.  

Why was the Son of God born into the world, into our world in human form?  
Divine empathy. Illus. If you have two in-tune pianos you and you hit a note on one of them in the 
same room—that note will resonate in the other piano with no one touching Piano number two’s key. 
It’s what’s called, “sympathetic resonance.”  

The story resonates with us because of Jesus’ lowly state—the utter ordinariness of some of it.  
The trip is 80 miles, walking with a very, very pregnant Jewish wife. The whole scene—being forced 
to leave your home, your business and trade, your friends and family, in order to be registered for 
compulsory taxation by a occupying Gentile nation—it’s an irony because unbeknownst to Quirinius, 
the Herod, the Roman Emperor—the King of Israel is about to be born in the most non-descript out-
of-the way little town you could be from.  

But the prophet Micah said, “That’s where he’ll come from. Born in David’s line, born in his city, 
and destined for his throne.” 

And the baby she carried was not a future Caesar—a mere man who would declare himself a god. 
But he was Almighty God who was taking on a human nature, born in humble circumstances. The 
story of the ages.  
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And his birth was not attended to by angelic midwives; it was an immaculate conception, but not a 
miraculous birth—he is born of a virgin but that young woman labors in a cave which doubles as a 
stable, the air a mixture of the smell of birth and the acrid odor of manure. Not exactly a sterile 
scene.  
And the Son who was God and was with God before the worlds were willed into being—is struck on 
the backside and takes his first breath of the air he created—now found in appearance as a helpless 
little fragile man.  

And the reason for his incarnation is not only so that we may relate to him as a man, the God-man 
yes, but a man nonetheless, but it’s also so that he might experience a kind of sympathetic resonance 
with us. When we are socked by weakness and pain, a sympathetic chord is struck in his great heart 
and now we do not have a High Priest who is unable to empathize with our weaknesses but because 
he put on human nature—fully man yet without sin—he feels our pain acutely. He carries our 
sorrows compassionately. He is able to consider just how weak and vulnerable and fragile we really 
are. 

3. The Announcement to the Shepherds (Luke 2:8-14) 
And in the same region there were shepherds out in the field, keeping watch over their flock by 
night. 9 And an angel of the Lord appeared to them, and the glory of the Lord shone around them, 
and they were filled with great fear. 10 And the angel said to them, “Fear not, for behold, I bring you 
good news of great joy that will be for all the people. 11 For unto you is born this day in the city of 
David a Savior, who is Christ the Lord. 12 And this will be a sign for you: you will find a baby 
wrapped in swaddling cloths and lying in a manger.” 13 And suddenly there was with the angel a 
multitude of the heavenly host praising God and saying, 
14 “Glory to God in the highest, and on earth peace among those with whom he is pleased!” 

Here’s what you need to know about shepherds in the first century—they were the lowliest station in 
life you could be, except for a leper in a leper colony. The Mishnah, a Jewish instructional book from 
the 200’s AD refers to shepherds unprincipled and uncouth ruffians. These blue-collar sheep herders 
kept the flocks that fed the people and provided for their sacrifices—yet they were banned in certain 
holy parts of Israel and isolated.  

What an irony because it is the vocation of the Shepherd that is the analogy of the highest office in 
the ancient world: the King.  

In extra biblical literature, ancient Sumerian, Assyrian, and Egyptian kings were described as “the 
shepherds” of their people. This is a dominant metaphor for King in the ancient world.  

In fact it was the vocation of Abraham, Jacob, and Moses.  

In the Old Testament, God refers to himself as the great Shepherd of his people: 
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Jacob refers twice to the God who was his shepherd in Gen. 48 and 49. 

In 2 Sam. 7:7 the Judges of Israel were referred to as “the Shepherds of my people.” 

Saul, the first King of Israel is reprimanded by God for failing to “shepherd my people Israel.”  

David is of course the archetype—the Shepherd King of Israel and David refers to God in the most 
famous Psalm 23 “The LORD is my shepherd…” 

Jeremiah 2 refers to the corrupt priesthood as “the shepherds” who sinned against God and the 
people.  

In contrast, Jeremiah depicts the Messiah as a faithful “shepherd” ruling the flock of God in 
Righteousness (Jer. 23:3-5) “When I will gather the remnant of my flock out of all the countries 
where I have driven them, and I will bring them back to their fold, and they shall be fruitful and 
multiply… ‘Behold, the days are coming, declares the LORD, when I will raise up for David a 
righteous Branch, and he shall reign as king and deal wisely, and shall execute justice and 
righteousness in the land.’” 
Likewise Ezekiel sees the spiritual leadership of Israel as corrupt, selfish, unfaithful—and God 
declares that he himself will be their shepherd 
Ezekiel 34:15 “I myself will be the shepherd of my sheep, and I myself will make them lie down, 
declares the Lord God. 16 I will seek the lost, and I will bring back the strayed, and I will bind up the 
injured, and I will strengthen the weak, and the fat and the strong I will destroy. I will feed them in 
justice…23 And I will set up over them one shepherd, my servant David, and he shall feed them: he 
shall feed them and be their shepherd. 24 And I, the Lord, will be their God, and my servant David 
shall be prince among them.” 

Matthew 2:6 “‘And you, O Bethlehem, in the land of Judah, are by no means least among the rulers 
of Judah; for from you shall come a ruler who will shepherd my people Israel.’” 
  
John 10:10-11 “The thief comes only to steal and kill and destroy. I came that they may have life and 
have it abundantly. 11 I am the good shepherd. The good shepherd lays down his life for the sheep.” 
v. 16 And I have other sheep that are not of this fold. I must bring them also, and they will listen to 
my voice. So there will be one flock, one shepherd. 

Hebrews 13:20 “Now may the God of peace who brought again from the dead our Lord Jesus, the 
great shepherd of the sheep, by the blood of the eternal covenant.” 

Rev. 7:17 “For the Lamb in the midst of the throne will be their shepherd, and he will guide them to 
springs of living water, and God will wipe away every tear from their eyes.” 
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And so we, God’s family on earth, have reasons for rejoicing this season—like the lowly Mary and 
Joseph, like the humble outcasts herding sheep in a field. We have reasons to rejoice today because 
the news is Good.  
I want to leave you with a passage many, many years later dictated by the illiterate Peter to his 
amanuensis, or his secretary.  

We can picture the scene of Peter in old age after decades of reflection on all that God has done in 
bringing the Messiah, his Kingdom, and the Holy Spirit poured out on the nations.  

In writing this letter to the Diaspora Christians, Peter comes under the inspiration of the Spirit 
and we can imagine the sense of awe that the secretary must have had listening to what is now a well 
developed theology of cross and Kingdom forever fused together. And that the coming of this Jewish 
King was so different than he thought it would be. And the initial joy that came over them as they 
watched him perform miracle after miracle and the elation they must have felt as they listened to 
God’s Word come from his lips. And the laughter they all had when he silenced the religious experts 
with irrefutable wisdom of God. But then…a tragic disruption.  

Their joy turns to sorrow as they realize that Jesus will be crucified just like any other revolutionary. 
Unceremoniously buried in a cave—their joy extinguished.  

But then the resurrection comes and Jesus appears to them and pours the Spirit out on them, their 
fellow Israelites, and all the gentile nations. And hope and joy spring back to life. 

Decades later he dictated these words… 

Blessed be the God and Father of our Lord Jesus Christ! According to his great mercy, he has caused 
us to be born again to a living hope through the resurrection of Jesus Christ from the dead, 4 to an 
inheritance that is imperishable, undefiled, and unfading, kept in heaven for you, 5 who by God's 
power are being guarded through faith for a salvation ready to be revealed in the last time. 6 In this 
you rejoice, though now for a little while, if necessary, you have been grieved by various trials, 7 so 
that the tested genuineness of your faith—more precious than gold that perishes though it is tested by 
fire—may be found to result in praise and glory and honor at the revelation of Jesus Christ. 8 Though 
you have not seen him, you love him. Though you do not now see him, you believe in him and 
rejoice with joy that is inexpressible and filled with glory, 9 obtaining the outcome of your faith, the 
salvation of your souls (1 Pet. 1:3-9).  

Next week we are going to unpack this passage a bit more in depth because it so beautifully 
encapsulates all the themes of Advent. But today I want to assign it to you as your journaling 
homework. I want Christ to write in on your heart as you mediate this Christmas season.  

Join us next week, you will not want to miss the finale of this Advent Season.  


